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Transit





How is Transit Funded?





Federal Programs

• Federal Transit Administration (FTA) Grants: These 

include Urbanized Area Formula Grants, Capital 

Investment Grants, and others.

• Congestion Mitigation and Air Quality (CMAQ): 

Supports projects that reduce emissions, including 

transit.

• Discretionary Programs: Such as BUILD or INFRA 

grants for large infrastructure improvements.



State Programs

▪ State Transit Assistance (STA): Distributed by formula 

based on transit operator revenues and population.

▪ Transit and Intercity Rail Capital Program (TIRCP): 

Funded by Cap-and-Trade revenue; supports major 

transit capital projects.

▪ Low Carbon Transit Operations Program (LCTOP): 

Also Cap-and-Trade funded; helps transit agencies 

reduce greenhouse gases.



State Programs

▪ State Transportation Improvement Program 

(STIP): Includes funds for transit capital projects 

via the Interregional Improvement Program (IIP).

▪ California Climate Investments (CCI): Provides 

additional funding through Greenhouse Gas 

Reduction Fund programs.



Other Funds

▪ Local Transportation Fund (LTF): Derived from a 1/4 

cent of the state sales tax; supports transit operations 

and planning.

▪ State Transit Assistance (STA): As noted above, 

under TDA, provides operational and capital support.



Current Funding



Transit Use in Fresno County

▪ Approximately 80% of transit 

users in Fresno County are 

entirely dependent on public 

transportation, lacking 

access to a private vehicle.



Sacramento Regional 
Transit District

▪ Sacramento County's Measure A, a half-cent sales tax, 

allocates approximately 25.11% of its revenue to the 

Sacramento Regional Transit District (SacRT) for 

maintenance, operations, and transformative system 

improvements.

▪ An additional 10.85% is designated for congestion 

relief projects, some of which may benefit transit 

services. This brings the total potential transit-related 

allocation to 35.96%.



San Francisco County 
Transportation Authority

The San Francisco County Transportation Authority (SFCTA) 

allocates approximately 22.6% of its transportation sales tax 

revenue to major transit projects.

Revenue also funds other transit-related services, including 

paratransit programs for seniors and people with disabilities, 

as well as enhancements to Muni and BART services.



Orange County 
Transportation Authority
The Orange County Transportation Authority (OCTA) allocates 25% of 

its Measure M2 transportation sales tax revenue to transit projects.

▪ High-Frequency Metrolink Service

▪ Transit Extensions to Metrolink

▪ Metrolink Gateways

▪ Expanded Mobility Choices for Seniors and Persons with Disabilities

▪ Community-Based Transit/Circulators

▪ Safe Transit Stops 



County
Measure

Transit/ Alt Modes Other

Stanislaus 
Measure L

7%

Merced 
Measure V

5%
6% for Alt Travel Modes and 

Programs

Madera 
Measure T

3% / 4%

Tulare 
Measure R

14%

Fresno
Measure C

24%
16% Trails, Grade 

Separation, Environmental
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About Us
• Fresno Area Express (FAX) is a department within the City of 

Fresno 

• FAX provides transit for the Fresno Metropolitan Area, offering 
18 fixed-route bus lines including a Bus Rapid Transit (BRT) 
Route and Handy Ride Paratransit service 7 days a week, 363 
days a year

• Fleet of 138 fixed route buses and 50 paratransit cutaways

• FAX has over 500 employees, including operations, 
maintenance, and administration staff

• Last fiscal year, FAX served over 9.6 million riders who traveled 
more than 5.3 million miles

• Current fiscal year, FAX is projected to serve 10.2 million 
riders. 



Fixed Route Paratransit



FAX Measure C
Revenue History

Fiscal Year Measure C Revenue Received 
($)

FY 2014 $8,599,610

FY 2015 $9,021,231

FY 2016 $9,512,168

FY 2017 $9,635,196

FY 2018 $10,352,429

FY 2019 $10,601,384 

FY 2020 $10,720,960 

FY 2021 $12,688,250

FY 2022 $15,144,760

FY 2023 $15,207,257 

FY 2024 $15,064,114 



Measure C Current Projects: 
Operating Support

1. Increased Frequencies 2. Day Service 3. Weekend Service 4. Night Service



Measure C Current Projects: 
Operating Support

1.Increased Frequencies – 15-minute frequencies of transit service 
on Routes 01, 09, 34 and 38

2.Day Service – Weekday transit service beginning as early as 
5:26am 

3.Night Service – Weeknight transit service running as late as 
12:17am

4.Weekend Service – Fixed route service running on Saturdays and 
Sundays



Measure C Current Projects: 
Fresno City College Partnership

Fresno City College West Fresno Center’s Campus 
Advanced Transportation Center provides programs that 
serve the Central Valley in the automotive areas of 
Alternative Fueled Vehicles, Hybrid Electric Vehicles, 
Battery Electric Vehicles and Zero Emission Vehicles. 

Measure C funds will be used to plan and construct four EV 
Charging Stations and purchase tools, equipment and/or 
vehicles.

Fresno City College has been a sub-recipient of the City of 
Fresno Department of Transportation  Measure C New 
Technology Program since 12/12/2018.



Measure C Current Projects: 
Annual Expense

Fiscal Year Measure C Current Project Expense 
($)

FY 2014 $5,345,218

FY 2015 $4,958,164

FY 2016 $4,400,285

FY 2017 $4,243,562

FY 2018 $3,309,974

FY 2019 10,576,693

FY 2020 $11,533,019

FY 2021 $11,605,578

FY 2022 $12,784,851

FY 2023 $13,931,254

FY 2024 $15,675,559



Measure C: 
Grant Program Match

FAX uses Measure C funds to match federal and state grant 
programs.

Programs matched include preventive vehicle and facility 
maintenance, capital project management staff expense, transit 
planning activities, CNG bus purchases, and operating projects.



Measure C: 
Grant Program Match

Fiscal Year Measure C Grant Program Match ($)

FY 2014 $4,397,500

FY 2015 $4,128,400

FY 2016 $6,991,692

FY 2017 $7,251,855

FY 2018 $2,445,166

FY 2019 $6,657,979

FY 2020 $6,309,809

FY 2021 $2,300,271

FY 2022 $3,089,151

FY 2023 $3,119,399

FY 2024 $2,132,261



Measure C: 
Farebox Supplement
FAX uses Measure C funding to supplement 
enterprise funds to meet our required 20% Farebox 
Recovery Ratio.
 -Requirement currently suspended
Farebox Recovery Ratio – Passenger fares divided 
by total operating funds received.

As a recipient of State of CA Transportation 
Development Act (TDA) funding, FAX must 
demonstrate a Farebox Recovery Ratio of 20% or 
higher.

FAX regularly uses Measure C funding to 
supplement passenger fares to meet this 
minimum.



Measure C: 
Farebox Supplement

Fiscal Year Measure C Farebox Supplement ($)

FY 2014 $0

FY 2015 $0

FY 2016 $700,000

FY 2017 $2,150,000

FY 2018 $3,900,000

FY 2019 $4,300,000

FY 2020 $4,900,000

FY 2021 $6,320,000

FY 2022 $9,580,400

FY 2023 $12,755,100

FY 2024 $11,577,500

Transportation Development Act (TDA) 20% farebox recovery 
requirement currently suspended by the State.



Measure C Future Projects:

1. Increased Frequencies 2. Day Service 3. Weekend Service 4. Night Service



Contact Joe Vargas, Assistant Director
City of Fresno-Department of Transportation/FAX

559-621-1445
joe.vargas@fresno.gov

Social Media:  @fresnofax

If You Have Questions
Please Contact Us Directly



THANK YOU!



Susanna Herrera
Measure C Presentation
May 8, 2025



Who We Are
• Serving the Clovis and Fresno residents 

since 1979

• Clovis has a population of 125,833 

• Sphere of Influence is 35.79 square miles

• Services are provided within the sphere of 
influence, including Tarpey Village

• We offer two services for FREE: 
• Fixed Route (Stageline)
• Paratransit (Round Up)



How We Are Funded 
• Transportation Development Act (TDA)

• Local Transportation Fund (LTF)
• State Transit Assistance (STA) fund

• TDA requires a local match of 55%

• Measure C funds provide the TDA local 
match requirement 

• Additional Measure C Grants provide 
funding for projects 



Measure C Impacts
Supporting Operational Costs

Allows Clovis Transit to offer services for FREE

Services offered well beyond ¾ of a mile requirement 

Serve the Communities of Clovis, 
Fresno, and Tarpey

Supports projects through 
additional funding opportunities



Measure C Dollars
$26,074,881 

Spent from 2007 through 2024

3,738,795 rides for Fresno County 
Passengers

Contributed to 5 essential transit 
projects  



Measure C – New Technology
Electric Bus Pilot Project
Measure C Contribution: 
$407,283



Measure C – New Technology
Intelligent Technology 
Project
Measure C Contribution: 
$425,000



Measure C – Transit Oriented 
Development (TOD)

Peach Bus Stop (DSS)
Measure C Contribution: 
$93,000



Measure C – Transit Oriented 
Development (TOD)

Landmark Square Transit 
Building
Measure C Contribution: 
$250,000



Measure C – Transit Oriented 
Development (TOD)

Landmark Square Bus 
Shelter Phase 2
Measure C Contribution: 
$300,000



What Happens Without Measure C

Service hours may need to be reduced

Riders may be required to pay for transit 
services

Service area may need to be reduced 

Delays on projects due to a lack of local 
match funds



Thank you for your time!

Contact Information: 
Susanna Herrera, Management Analyst
Email: Susannah@clovisca.gov
Phone: (559) 324-2785 

mailto:Susannah@clovisca.gov


Measure C Renewal                        
Committee Meeting

Thursday, May 8, 2025
Fresno County Rural Transit Agency



FCRTA Service Area 



Measure C Funded                                       
Operations and Services

• Fares for seniors, disabled, and veterans on the intra-city service

• Reduced fares for seniors disabled and veterans on the fixed routes 
services

• Reduced monthly passes for college students on college routes

• Measure C funds added to achieve 10% TDA farebox requirement

• Match funding for FTA 5311 formula grant funding used for 
operations

• Match funding for CTSA Social Services Transportation

• Demo projects such as Biola Microtransit, Shuttle Transit, Big Trees 
Transit, West Park Transit

• Routes services such as college routes and rural transit service

• Total Measure C funding used for operations for FY 2024: 
$1,438,955.64



FY 24 - Measure C added to Achieve TDA Required 10% 
Farebox



FY – 24 FCRTA System Summary



Thank you

Contact Information:
Moses Stites – General Manager
mstites@fresnocog.org

Janelle Del Campo – Deputy Director
delcampo@fresnocog.org
(559) 233-6789

mailto:mstites@fresnocog.org
mailto:delcampo@fresnocog.org


Fresno County Regional 
Microtransit Feasibility Study

Measure C 2026 Steering Committee Presentation 

May 8, 2025















Discussion/Questions



How Should We Use Measure C Funds?
A screenshot of a screen

AI-generated content may be incorrect.
A screenshot of a website

AI-generated content may be incorrect.

https://dks-engage.com/measure-c
https://measurec2026.com/


Steering Committee Schedule

• June 12:  Bike/Ped/Programs (FCOG/Agency)

• July 10:   Local Roads (Cities/Tech Committee)

• August 14:  Regional Needs (Caltrans/County/City)

• September 11: Citizens Oversight/Allocations 

• October 9:  Draft Plan Part 1

• November 13: Draft Plan Part 2



Next 
Meeting:
June 12, 2025

3:00 PM MeasureC2026.com
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